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insistent Director* ft© ports and Bstiaatos 24 heptanber 1947 

Assistant Director* Collection end Siseeuaim tion 
Ha vision of M&tienel Intelligence JiaqaireasntF (IXil) 

1» la per. 2 & of the ORE st&tus report of 5 September* it is acted thct 
specific recooae&de lions for revision of tb® III program, ae requested by 1CAPE* 
sr® basing developed snd er* expected to b© reedy soon in the form of «. proposed 
HA Directive. 


2» OCD ie greatly interacted in any revision of the fora of the Sifts. 

®» previous experleneo of this office has indicated that the ore ecu t fora of 
the Buttonsl In t o ll 1 gence Acquirements* as used by CIA* has tended to frustrate* 
rather then ie promote* effective collection. Iftile the Nlftg have been expr essed 
is language rendering them mil table primarily es a broM guide for research pro- 
grasis for the proauction of finished intelligence* they here instead been fre- 
quently ai scons trued within CIA as outlines for collection. Thai afore* in 
accordance with instructions, GCB has been obliged to smd these lifts to the 
field for the ^guidance* of ambassadors and other field representatives. This 
Ms seemed almost t fruitless gesture. The lifts Mrs in no s«y been suitable 
ns collection directives* Ibis has bean fully recognised by the agencies, end 
offlnsetj sen tly it Ms bean only sftor eon cider ibis discussion the t the agencies 
have sent thssa to tho field* their aeeoap&nying instructions Mvo *. pacifically 
aMtod the guide nature of the lifts end Mvs stated that specific collectioc 
directives based thereon would follow from the various epaaeies. r&is fallow-up 
Ms not Men properly effected by CIA or soy agency. 

3. The Sifts as now written have stated requirements is brosi generalities 
without giving due recognition to the fact that portions of t he iaforauttion in 
subject fields so broadly described suet — of necessity * a lr eady be available in 
OfiSfts files,’ The distinction between 'shat is on hand and what is seeded has not 
appeared in any transmission of these feiml lifts to QCD. the highly iaport&nt 
step of analysing the eseenti&l «lesente of information into e Hat of missing 
portions, or *indi cations*, which could be used as. the basis for specific eollec- 
tlcs* directives Ms been omitted. Thus* (referring to the chert ok page 33 of 
Held Msauel 30-5, by tray of illustration) the handling of Nlft-Gbina* by CIm Ms 
consisted of sending the essential elements, (Column (l)) straight to the field 
agencies (Coluran (4/), without the necessary intermedia te ste ,e indicated by 
Columns (2) and (3). 

4* In view of the above * It is believed that the actual collection experi- 
ences with the Sift program to date should be discussed in doteil si ch those sho 
ar® currently re visaing the program. If you agree* QCD sill be plea sad to have 
Colonel Slcholas* Colonel Bobers Colonel. Rends effect such discuesion &t the 

convenience of your office, 

%, S&gned” 



dot 



C. £• OLE Eh 

Captain* U. 6* II. 
Assistant Director for 
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